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1-Definitions
·State owned enterprise: an enterprise is owned by 

state, has autonomous  operation. 

·Infrastructure: connection links from one to another

·Market: targeted customers

·Mission: work/ jobs to be done/accomplished

·Business: profit seeking enterprise

·Competition: more than one do the same or related 
business

·Strategy: way to achieve goals
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1-Definitions
·Strength: what the company is good at

·Weaknesses: lower points/activities/ideas of business

·Opportunity: chance to do/expand the business

·Threat: things that may affect your business
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2- Introduction to TC
·Telecom Cambodia (TC)  is a public state owned 
ÅÎÔÅÒÐÒÉÓÅ ÏÎ Ϋ *ÁÎÕÁÒÙ άΪΪΰ Ȣ ɉ4#ȭÓ ÇÕÁÒÄÉÁÎÓ ÁÒÅ 
Ministry of Posts and Telecommunications, and 
Ministry of Economic and Finance)
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·4#ȭÓ ÂÕÓÉÎÅÓÓ
·Provide telecommunication network both domestic and 

international operation  using the radio communication, 
satellite, fiber optic cable, which include
· Telephone and Fax traffic (IDD)

· Provide trunk connection for Domestic operators

· Provide International Gateway (001)
· Internet - IIX, and DIX

· National & International Private Leased Circuit (IPLC)

·Provide TV booking point-to-point

·Provide VSAT system service
·Provide VoIP (154)

2- Introduction to TC
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In order to maintain and increase the effectiveness and 
transparency, director general of Telecom Cambodia has 

·created statues of employment, internal rules and 
regulations, and

·reformed and been reforming the organizational structure, 
working procedures, 

·especially to create changes in Accounting system from 
Khmer to English system and the exchange rate of Khmer 
riel to U.S. Dollar.

·selected  and recruited new employees (for additional skill 
employees) and 

2- Introduction to TC
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2- Introduction to TC
In order to maintain and increase the effectiveness and 

transparency, director general of Telecom Cambodia has

·adapted independent auditors who are to assess and evaluate the 
business and fiscal documents of the company. 

·re-interviewed all employees to define knowledge skills and 
abilities therefore, TC would be able to determine salaries and its 
levels and other benefits, also to take charge of the appropriate 
ÓÁÌÁÒÉÅÓȭ ÔÁØÅÓ ÏÆ ÔÈÅ ÅÍÐÌÏÙÅÅÓ ÁÎÄ ÏÔÈÅÒ ÍÁÔÔÅÒÓȢ 

·submitted request to Board of directors that has seen and 
ÁÐÐÒÏÖÅÄ ÁÎÄ ÄÅÌÅÇÁÔÅÄ ÄÕÔÉÅÓ ÔÏ (ÉÓ %ØÃÅÌÌÅÎÃÙȢ ɉ4#ȭÓ ÁÎÎÕÁÌ 
report 2006) 
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3-¢/Ωǎ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ ǎǘǊǳŎǘǳǊŜ
·Organizational structure has been functioning as one 

of backbone structures for Telecom Cambodia. 
According to the book of Decision on Organizational 
Structure, Function-Duty of Fellowship of TC dated 
2009, there are 12 departments under the director 
general and above that is the board director, and 
having internal audition office as the appendix.

·Please see the diagram below:
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3-¢/Ωǎ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ ǎǘǊǳŎǘǳǊŜ
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3-¢/Ωǎ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ ǎǘǊǳŎǘǳǊŜ
·TC has twelve departments each department directed with 

responsibilities and duties as follow:
·1- Administration 
·2- Human Resources
·3- Finance and Accounting
·4- Planning and Strategy
·5- International Telecommunication
·6- Telecommunication and Information Technologies
·7- Commercial 
·8- Domestic Telecommunication
·9- Project Management and Development
·10- Economic Research and Statistic
·11- Judicial 
·12- City and Provincial Telecom Management
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4-¢/Ωǎ ƴŜǘǿƻǊƪ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ
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4-¢/Ωǎ ƴŜǘǿƻǊƪ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ
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